
Fixed-Price Subscriptions Are Outdated

The Case for Flexible Pricing in Subscription Services

Fixed-price subscription models, such as ChatGPT Plus’s current $20/month fee, are increasingly becoming

outdated. Whether it’s ChatGPT Plus, Netflix Premium, Google Play Pass, or Apple One, a shift toward

a more flexible, usage-based pricing model is long overdue.

Why Fixed-Price Subscriptions Aren’t Ideal

1. Overcharging Low-Usage Users: Fixed pricing forces low-usage users to pay for services they don’
t fully consume.

2. Undercharging High-Usage Users: High-usage customers often feel they’re paying too little

relative to their consumption, especially in platforms with massive content libraries or services like

ChatGPT and streaming.

3. Inefficiency: The inability to scale prices based on real usage leads to an imbalance, leaving both

users and service providers less satisfied.

The Solution: Usage-Based Pricing with a Wallet System

Adopting a flexible pricing model based on actual usage would solve many of these issues. By charging users

according to how much they consume—whether that’s tokens for ChatGPT Plus or streaming hours for

Netflix—users will only pay for what they use. This approach ensures that:

• Fairness: Everyone pays according to their usage, eliminating the problem of overpaying for light

users and underpaying for heavy users.

• Increased Flexibility: Users can scale their spending based on their needs, with lower monthly costs

for those who use services less frequently.

• Customer Retention: Users are less likely to cancel subscriptions when they only pay for what they

use, making it more likely they’ll stay subscribed long-term.

Introducing a Wallet System

A potential way to implement this is through a wallet system, similar to the one used in the GPT-4 API.

Users can deposit funds into their account, and the system will deduct charges based on their actual usage.

For instance:

• For ChatGPT Plus: Tokens could be deducted based on how much of the service is used (e.g., how

many words or queries are processed). Instead of paying a fixed $20/month, users would top up their

wallet and only use tokens as needed.
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• For Netflix and Streaming: Instead of a flat fee for access to all content, users could pay for the

hours they watch or the amount of data they consume.

• Transparency and Control: This wallet system gives users more control over their spending while

offering full transparency in terms of what they are paying for.

How It Works

• Deposits and Deductions: Users deposit a fixed amount into their wallet, which is then gradually

deducted as they consume the service. The system tracks usage and provides real-time updates on how

much credit remains.

• Recharge Option: If users run low on funds, they can simply top up their wallet, ensuring they can

continue enjoying services without interruption.

This model aligns the costs with usage, offering a level of fairness that fixed-price subscriptions cannot match.

Conclusion

Shifting to a usage-based pricing model with a wallet system would foster fairness and adaptability, benefiting

both users and service providers. With platforms growing in scale and complexity, this flexibility in pricing

will likely become the new standard. It’s time to let users pay only for what they truly use, ensuring a

more sustainable and customer-friendly model.
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