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“stay upwind” reduces to “work on hard problems.”
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The best protection is always to be working hard problems. Writing novels is hard. Reading
novels isn’ t. Hard means worry: if you' re not worrying that something you’ re making will
come out badly, or that you won’ t be able to understand something you’ re studying, then it

isn’ t hard enough.
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A job means doing something people want, averaged together with everyone else in that company.
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For example, one way to make a million dollars would be to work for the Post Office your whole
life, and save every penny of your salary. Imagine the stress of working for the Post Office for

fifty years. In a startup you compress all this stress into three or four years.
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Economically, a startup is best seen not as a way to get rich, but as a way to work faster. You
have to make a living, and a startup is a way to get that done quickly, instead of letting it drag

on through your whole life.
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